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Executive Summary

Consilience Systems LLC is a Decentralized Autonomous Corporation building the

infrastructure for human sovereignty: AI platforms, blockchain identity, data sovereignty tools,

and a self-sustaining internet network. Its primary consumer-facing product is the Society of

Explorers — a philosophical membership community combining AI thinker conversations, a

Great Books program, blockchain-based identity, and a physical space at 92B South St, Boston.

The enterprise operates through three entities: Consilience Systems LLC

(technology/IP/infrastructure), Society of Explorers LLC (membership/brand/DAO operations),

and SOE Nonprofit 501(c)(3) (education/grants/public benefit). All share common leadership

and are headquartered at 92B South St.

Revenue Streams

Society of Explorers Membership (via Society of Explorers LLC)

Tiered DAO membership: $10/mo (Digital), $100/mo (Physical), $1,000/mo (Patron), $10,000

(Founding Lifetime). Includes AI thinker access, Great Books program, Salon, events, and

governance rights proportional to tier.

Technology Licensing (via Consilience Systems LLC)

Consilience develops and licenses infrastructure: the thinker AI platform, Living Archive data

sovereignty tools, TwiddleTwattle application, blockchain/NFT systems, and ExploreOS.

Revenue from B2B licensing, API access, and enterprise deployments.

Merch, Artifacts, and Events

AI-generated merch via Printful. Artifact NFTs minted on Base. Founding dinners ($499/seat).

Public philosophy salons ($25). Hacker house retreats.

Nonprofit Revenue (via SOE Nonprofit)

Grants, tax-deductible donations, educational program fees. Funds scholarships, free public

salons, Living Archive public access, and curriculum development.



Growth Strategy

Phase 1 (Q2–Q3 2026): 10 founding members. Validate core experience. First founding
dinner. Living Archive alpha.

Phase 2 (Q4 2026): 50+ members. Great Books cohort launches. Merch pipeline.
TwiddleTwattle beta. Nonprofit formation.

Phase 3 (2027): 200+ members. Base mainnet NFT. ExploreOS alpha. Multi-site temple
network. Enterprise licensing.

Phase 4 (2028+): Decentralized infrastructure at scale. pCell/pWave integration. Global
node network. Full sovereign internet.

Financial Projections

Year 1

Society memberships: 100 members avg $50/mo = $60,000 ARR. Merch/artifacts: $15,000.

Events: $15,000. Tech licensing: $10,000. Total: ~$100,000. Operating costs: ~$5,000/mo. Net

positive by Q4.

Year 2

Society memberships: 500 members = $300,000 ARR. Tech licensing: $100,000. Merch/events:

$75,000. Nonprofit grants: $50,000. Total: ~$525,000.
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